
Effective One-on-One 
Meetings for Mobilizing 
People into Action for 
Voting Rights 

 HOW-TO GUIDE 

 

This guide, produced by Dr. Sophia Marjanovic, can be shared freely as long as credit is 
attributed to Jane McAlevey. It is adapted from McAlevey’s “Strike School,” based on her book 
No Shortcuts: Organizing for Power in the New Gilded Age.  

According to the Analyst Institute, “relational organizing” has been shown to be most effective 
in mobilizing people into actions such as voting, supporting a cause, etc. compared to other 
forms of organizing such as traditional canvassing (otherwise known as knocking on doors of 
unknown people, often from voter lists, to talk to them). Before relational organizing began to 
be evaluated, traditional canvassing was believed to be the most effective way to mobilize 
people into voting, supporting a cause, etc. Below is an image showing how effective various 
engagements are in mobilizing people into action. 
 
 

 
 
 
In order to be effective in any campaign, organizers must build relationships that persist in 
solidarity beyond the challenges of oppression. In societies where power is concentrated in a 
small number of people with disproportionately large amounts of money, that concentrated 
power is disrupted when large groups of people mobilize to disrupt business as usual for the 
people with concentrated financial wealth. There is power in numbers against oppressors. In 
order to build that power in numbers, we need to build strong relationships among as many 
people who intersect in solidarity. 

Relationships must be built with family members, friends and community members to have 
solidarity against the forces of oppression. Building relationships through one-on-one 
conversations over time is the most effective way to gather information, identify concerns, 
identify points of persuasion, share information, inoculate against challenges, and mobilize 
people into action so that solidarity grows and transformative change can be accomplished. 
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What is preventing you from engaging in one-on-one conversations with your family 
members, your friends, and/or your community members about the changes you want to 
see in your family, among your friends, and/or among your community members? 

This guide can help you overcome those obstacles to have productive one-on-one 
conversations to help mobilize people into action. 

PURPOSE OF AN ORGANIZING CONVERSATION: 

• Develop a positive and trusting relationship with the other person   

• Listen to identify the individual’s concerns and motivations 

• Assess the individual’s ability to contribute to the goal of overcoming a common point 
of oppression 

• Move individuals into action 

HOW TO DEVELOP A TARGET LIST: 

• List family members, friends, and community members with whom you want to build 
stronger relationships around an issue. 

• Do some research to find new people you might reach in your life with whom to have 
intentional one-on-one conversations. 

• List gatherings such as community groups, religious institutional groups, unions, etc. 
where you might find people with whom to build stronger relationships and intersect 
in solidarity over a specific issue. 

How to Have an Relational Organizing Conversation 

Set aside 30-90 minutes for the conversation 

INITIATE 

• Describe who you are and why the issue is important  

RELATE BY ASKING QUESTIONS/LISTENING 

• What does the individual do at work? 

• What does the individual do in their community?  

• Is the individual a part of any work, school, religious institutions? 

• Is the individual part of any self-selecting community, political organizations? 

• Use the 80/20 or 70/30 rule of listening to talking.  
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EDUCATE 

Give factual information about why the specific issue is important to accomplish. For voting 
rights, there is always backlash whenever organized people out-organize organized money. 

• State Voter Suppression Bills 

o 19 states enacted 33 voter suppression bills since the 2020 General Election 

• Fraudulent Recount Attempts 

• Increased Recall Attempts 

• Current Gerrymandering/Redistricting 

o Impacting the Next 10 years 

• Increased politicization of state and federal courts 

• Filibuster  

• Disinformation 

• Preventing Legislation Implementation 

o Voting Rights Bills:  

o For the People Act 

o John Lewis Voting Rights Advancement Act 

o Freedom to Vote Act 

AGITATE 

Ask questions such as:  

Why are things the way they are?  

Special interest groups with organized money don’t want to be held accountable for their 
harmful actions 

Who makes these decisions?  

Special interest groups organize their money to pressure your elected representatives, media, 
organizations, etc. to work in their interests. You have the power to pressure your elected 
representatives, media, organizations, etc. 

How would things be better if you had a voice in making these decisions? 

Scientific integrity thrives when special interest groups are prevented from influencing your 
elected representatives, media, organizations, etc. against the truth telling of science 
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INOCULATE 

• Provide clear expectations about what to expect from the opposition. 

o Opposition will try to divide traditionally unified voting blocks in order to 
suppress votes 

o Opposition will try to distract people from focusing on protecting voting rights 

o Opposition will try to delay the implementation of voting rights 

o Opposition will try to demoralize you from working to protect your voting 
rights 

• Provide factual and evidence-based refutations.  

o People like you and me outnumber the small number of people trying to 
suppress our votes. Therefore, stay unified. 

o As long as people like you and me remain focused and determined in showing 
up to protect each other, people like you and me have the power to out-organize 
organized money. Therefore, stay focused. 

o Pressure works and as long as we organize our networks, we can create the 
pressure to overcome delays. Therefore, maintain pressure. 

o People like you and me are smarter and more determined than falling for 
demoralization. Therefore, remain committed. 

o Build community that lasts beyond the work to protect your voting rights 

ACTIVATE THROUGH AN INVITATION TO ACTION/ASSESSMENT QUESTION(S) 

Move the individual to action. Always ask the hardest question where the person has to take 
the most risk first. Then, if they reject the riskiest action, ask them to commit to actions that 
require less and less engagement on their part. 

RECRUITMENT QUESTIONS: 

• Can they recruit others? 

• Can they schedule appointments for additional conversations? 

• Can they knock on doors to recruit others? 

• Can they phone bank to recruit others? 

• Can they text bank to recruit others? 

• Can they share content on social media to recruit others? 

• Can they join a research team to target oppressive and supportive people of the specific 
issue? 

  



 

 
FIND THIS DOCUMENT ONLINE: 
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ACTION QUESTIONS: 

• Can they attend a meeting to plan actions? 

• Can they serve as a representative? 

• Can they commit to civil disobedience? 

• Can they commit to birddogging? 

• Can they attend an action? 

• Can they share their story via Soapbox or via Letter to the Editor? 

• Can they make phone calls to their elected representatives? 

• Can they make social media posts calling out the oppressors? 

• Can they write letters to their elected representatives? 

• Can they sign a petition? 

 
Below is a diagram of the persuasive actions that people can take that have an impact on 
powerful people such as elected representatives 
 
 

 

 
 
 
 


